
 

 
  

BOARD OF DIRECTORS 

      

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY 

  

PLANNING AND CAPITAL PROGRAMS COMMITTEE 

   

THURSDAY, JANUARY 27, 2022 

  

ATLANTA, GEORGIA 

  

MEETING MINUTES 

   

 
 

1. CALL TO ORDER AND ROLL CALL 

  

Committee Chair Al Pond called the meeting to order at 9:30 A.M. 

 

Board Members 
Present: 

Al Pond 
Freda Hardage 
Roderick Frierson 
Reginald Snyder 
Thomas Worthy 
William Floyd 
Rita Scott 
Rod Mullice 

  

Board Members 
Absent: 

Jim Durrett 
Kathryn Powers 
Roberta Abdul-Salaam 
Robert Ashe III 
Russell McMurry 
Stacy Blakley 
Christopher Tomlinson 

  

Staff Members 
Present: 

Collie Greenwood 

Melissa Mullinax 

Manjeet Ranu 

Luz Borrero 

Raj Srinath  
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Rhonda Allen 

Ralph McKinney 

Peter Andrews 

George Wright 

  

Also in Attendance: Justice Leah Ward Sears of Smith, Gambrell & Russell, LLP; 
other MARTA staff: Larry Prescott, Robert Goodwin, Tyrene Huff, 
Kenya Hammond, Keri Lee, Phyllis Bryant, David Wickert (AJC) 

 
 

2. APPROVAL OF THE MINUTES  
  Minutes from November 18, 2021 Planning and Capital Programs Committee 

Approval of the November 18, 2021 minutes. On a motion by Board Member Floyd, 
seconded by Board Member Worthy, the motion passed by a vote of 6 to 0 with 6 
members present.  

 

3. BRIEFINGS  
  Upcoming A/E Consultant Procurement for Design Services for Clayton County 

Operations & Maintenance Facility [Presentation attached] 

Assistant General Manager, Infrastructure and Capital Programs Delivery, Larry 
Prescott, presented the above briefing of MARTA's desire to expand the bus 
operations in Clayton County with a new Operations and Maintenance Facility and 
Police Precinct.   

  R&A-Monthly Ridership Report [Presentation attached] 

Assistant General Manager, Research and Analysis, Robert Goodwin, presented the 
above briefing of MARTA’s Ridership Report Tool. 

  
  4.       OTHER MATTERS 
 
  None 
 

5. ADJOURNMENT 

   The Committee meeting adjourned at 10:00 A.M. 

 

Respectfully submitted, 

 
Tyrene L. Huff 

Assistant Secretary to the Board  

 

YouTube link: https://youtu.be/b-K5n3nL5n8        

https://youtu.be/b-K5n3nL5n8
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Briefing on the Upcoming A/E Consultant 
Procurement for Design Services of the Clayton County 

Multipurpose Operations & Maintenance Facility

Planning and Capital Programs Committee May 2021 
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STATUS
▪ MARTA desires to expand the bus operations in Clayton 

County with a new Operations & Maintenance facility and 

Police Precinct. 

▪ On-going 30% Design Phase.

▪ Proposed Clayton O&M Facility meets the MARTA 15th 

Amendment requirement that an O&M Facility be constructed 

in Clayton County as part of their local funding through their 

MORE MARTA program.

▪ MARTA is completing right of way acquisition for the new site.

Briefing for Operations and Maintenance Technical Support Services
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PURPOSE

▪ Solicitation for the procurement of one Architectural and 

Engineering (A&E) Consultant firm.  

▪ The A&E firm will complete final design efforts for 

construction the new Operations & Maintenance Facility 

and Police Precinct.

Briefing for Operations and Maintenance Technical Support Services
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2021 2022 2023 2024 2025 2027

FINAL DESIGN

CONSTRUCTION OPEN/
OPERATIONAL

REAL ESTATE 
ACQUISITION 

Dec. 2020 - Jun. 2021

Jun. 2022 - Dec. 2023

Jan. 2024 - Jun. 2026

Dec.2026

2026

COST

▪ The A&E services are estimated to be approximately $10M

▪ The total construction cost is approximately $150M

(based on the current 30% design)

SCHEDULE

▪ Procurement schedule to allow start of final design June

2022



Thank you
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https://app.powerbigov.us/groups/me/reports/4adfc60d-e3e9-4edb-8751-101fb0eb4989/?pbi_source=PowerPoint


About This Report

• Provides accurate, timely ridership information 
to help MARTA make better, more strategic 
business decisions

• Tracks monthly ridership on all four of MARTA’s 
operating modes 

• Includes analysis of trends and root causes

• Starts with high level, monthly, systemwide 
statistics and progressively drills down into more 
detail

• Charts and tables are interactive to facilitate 
data exploration

Monthly

Daily

Peak vs 
Off-Peak

Hourly
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Next Steps

• Validate bus ridership data

• Publish to itsmarta.com



https://app.powerbigov.us/groups/me/reports/4adfc60d-e3e9-4edb-8751-101fb0eb4989/?pbi_source=PowerPoint
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